Kiwoko Hospital
Newsletter
Thank you for
standing with us!!
Dr James Nyonyintono, KH Clinical
Programmes Manager, reports on how
COVID-19 has impacted life in Uganda
and at the hospital.

“Greetings friends.
Day by day it spread across borders. News at first, next patients then
death. Denial and doubt accompanied it while lack, laxity and rage
fueled the spread. Uncertainty has stalled progress and blurred the
foreseeable future. We have been able to train our staff and facility users
as opportunity allows, and provided personal protective equipment. Our
immediate community is not supportive and once one of our staff was
denied access to a market for wearing a mask being told he had covid.
The needed behavioural change to effectively prevent the spread has
met a lot of resistance and outright objection. Our original mandate was
to screen, test and refer. This has gradually scaled up to isolating and
starting treatment. We are extending our male ward to accommodate
respiratory
patients
for
cohorted care for
more efficient use
of resources and
hoping
to
get
better
oxygen
therapy
with
cylinders.
The dynamics of
this
is
very
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SPECIAL POINTS
OF INTEREST
• Thank you to all
donors and
supporters!!
• Special updates on the
impact of the
coronavirus pandemic

VOLUNTEERS
WANTED!!
We continue to
welcome (and need!)
volunteer healthcare
professionals to work
alongside our national
workers. There is so
much we can learn
from each other!
Would you be
interested in spending
a sabbatical at Kiwoko
Hospital, or perhaps
you are recently
retired and would like
to do some voluntary
work?
Currently we have
particular need for
GENERAL
SURGEONS and
PHYSICIANS, those
in the training years
and beyond!!
However, we
encourage anyone
interested, no matter
their background, to
get in touch.

complex as is the
buying
and
transporting
of
cylinders. Staffing and
the feeding, laundry
and
other
nontherapeutic
needs
remain
a
big
challenge. We have
had a few cases come
every week now and
have used what we
have to treat them and referred those with other needs. One pregnant
mother gasping for life came from Kampala through a few health units in
the night with what was severe covid that we confirmed after post mortem
test
result.
There was a lot
of panic trying
to save her life
but not even
referral out was
afforded
because of her
critical
state.
Slowly
our
medical
team
has successfully
Male Ward Extension in Progress
supported covid
patients till their referral to the national covid treatment centre was
possible. Delays in processing testing and referrals have caused some
discomfort among the medical team and patients plus family.
I salute our staff that have had to work extra hours to help mitigate this.
We continue to build the team to face the challenge of rising numbers.
Thank God we have not lost any of our staff to covid.
Yet in it all you our friends and partners stood with us even when you are
going through similar challenges. What gratitude to express! When we
were yet unprepared, you encouraged us, and gave us support to prepare

For further
information about
volunteering, electives
or visits to the
hospital, contact
Stephen Park (Visitors
and Volunteers
Coordinator) by email:
visitors@kiwokohospit
al.org
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New Oxygen Concentrators

Blood Bank Fridge

ourselves, plenty of PPEs, protocols, meetings on covid….

You continued to pray for us and kept your financial commitment to offer
quality care to the poor and vulnerable. We have acquired new equipment
-autoclave, ECG, ultrasound machines, oxygen concentrators, blood bank
fridge, vaccines fridge...
The show and celebration of Christmas will change. Only the value of
Christmas remains. Let us celebrate it.”

“And they will call his name Immanuel,
which means ‘God is with us.’”
Matthew 1:23

COVID IMPACT: INCOME
GENERATING PROJECTS
The pandemic continues to have a significant impact on the three main
income-generating projects at the hospital: Guest House, Training Centre
and Craft Project. All of these rely heavily on visitors and elective
students.
Over the years many elective students have spent time at Kiwoko
Hospital; many of these recommend KH to fellow students. Typically the
booking diary is busy, with people often booking up to a year in advance.
During 2019, apart from the Christmas holiday, the Guest House
constantly had visitors. This year the Guest House has been strangely
quiet: Our last students had to leave earlier than planned before the
borders closed at the end of March 2020. Similarly, a number of teams
planning to stay at the Training Centre in 2020 had to cancel. And there
has been a knock-on effect on the Craft Project as their main market is the
elective students, visitors and teams. [Craft Project: A number of ladies
who attend the HIV Clinic make crafts out of local produce, the hospital
buys these and then sells them on for a small profit.]
Although Uganda’s borders reopened in October 2020, the ongoing
uncertainty of travel and the pandemic have unsurprisingly resulted in
very few bookings for
the

coming

year.

Please pray that these
projects would be built
up again in the right
timing.
pray

for

Particularly
our

Craft

ladies who have had
very little work over
the past 9 months.

Some of the Craft Project Ladies

GOOD
SAMARITAN
FUND
Each year a small
number of patients
find themselves in
exceptional
circumstances and
despite all attempts
simply can not find
any means of paying
their hospital bills.
The GOOD
SAMARITAN
FUND was set up
many years ago to
help in these
extremely difficult
situations.
Over recent years this
fund had become
depleted. We thank
God for a number of
recent small
donations.
For further
information on giving
to the GOOD
SAMARITAN
FUND, please get in
touch with Friends of
Kiwoko Hospital
(www.fokh.org.uk)
or Stephen Park
(Visitors and
Volunteers
Coordinator)
(visitors@kiwokohosp
ital.org)
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SNAPSHOTS: KIWOKO HOSPITAL’S
RESPONSE TO COVID-19
COVID-19 has already had a huge impact on the
people of Uganda, and we are still in the
relatively early stages of the first wave. We
thank God for the time we had to prepare the
hospital, staff and community.

Social distancing has been encouraged,
and tents purchased for areas where this
is particularly difficult to do.
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Infrastructural changes have been made in some key areas. This has
included installing many sinks around the compound, putting up a
shelter for staff screening patients at the gate, repurposing the HIV
shelter for accommodation for NICU mothers (and replacing the shelter
with multiple tents) and work is ongoing extending and separating a part
of male ward into a respiratory ward.

Working life has changed for many staff also—most
staff now will be seen with masks, and various other
types of PPE depending on where they are working.
Every department continues to have a huge role to
play, implementing the preventative strategies
associated with COVID-19 we are all so familiar
with: some departments have had to reorganise
their working areas, clinics may be run differently,
consultations may be done at a distance or even
using a phone!
Continued Overleaf
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PPE training has been conducted by KH
Infection Prevention and Control team,
and everyone has become familiar with
what PPE is needed where and when!

We have been simply
overwhelmed
by
the
support of so many people
from all over the world.
Your support, whether
financial,
prayerful
or
encouragement, has been
helping us to deal with this
pandemic. We

THANK

YOU sincerely for helping
us to protect our staff,
prepare the hospital and
provide the best possible
care for our patients.
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MINISTRY UPDATE
As for many places worldwide, the coronavirus pandemic has had a huge
impact on the ministry outreaches at KH. Since March 2020 various
restrictions have been in place countrywide, including the closure of
churches right through until the end of September. Although many
ministries worldwide have become proficient in using the internet to reach out, accessing such resources
is not an option for the majority of people in Uganda (devices and data are just too expensive). It has been
an extremely challenging year for many Ugandans.

CHILDREN’S MINISTRY
Schools closed early this year, and reopened only for candidate classes (exam
classes) in November. Sunday school’s continue to be prohibited. The
hospital children’s outreach has not been possible. However, a number of
staff have been seeking to reach out to children in their local areas. The
children’s ministry team have also organised small community Christmas
events within each of the areas of the hospital compound.

KARAMOJA OUTREACH TRIPS
A team from the hospital visit Kotido, Karamoja in North Eastern Uganda
twice yearly. Their base is Shalom Reconciliation Ministries (orphanage and
outreach centre) where they conduct a Holiday Bible club for the children
and teenagers. They bring clothing, food and gifts for the children. The May and December 2020 trips
have had to be cancelled.

MORNING PRAYERS
We were delighted that Morning Prayers
was able to restart in October, adhering to
the various SOPs (Standard Operating
Procedures!). A small number of students
and staff have been gathering together
Monday to Friday mornings to worship God
and share from His Word. CONTAINER
CHURCH, the outreach amongst the
builders, was also able to restart at the same
time.

PRISON MINISTRY
Prison visits remain prohibited. There has been coronavirus outbreaks in a number of prisons in the
country, unsurprising due to the close proximity of prisoners. The prison ministry team hope to visit to
deliver some Christmas gifts as a means of ongoing contact and outreach.

STUDENT BIBLE STUDIES
Schools and universities were closed early this year to restrict the spread of coronavirus. This included
the closure of KH Healthcare Training Institute (HTI). Although
finalist students returned in September, student Bible studies
have not been able to recommence.

WARD MINISTRY
Although face-to-face outreach continues to be restricted with
the rising numbers of COVID-19 cases in the community, a
number of dedicated staff continue to use the hospital radio
(PA) system to share devotions daily in the early morning.
We are looking forward to having our annual CHRISTMAS
OUTREACH around the wards again this year, with some
careful socially distant carol singing and gift distribution on
Christmas Eve.
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FARMING AND MAKING BRICKS TO
ACCESS HEALTH CARE
This patient report has been compiled by
Laureen
Babirye,
KH
Business
Development Manager. It highlights how
subsidising costs makes healthcare much more affordable for many of
our patients. Yet this is only possible through the ongoing support of our
donors and partner. THANK YOU to all our supporters!!

Bakkita and Samson
A week after bringing her child into the world, 27-year-old Bakkita barely found time to rest. This was
because her son, Samson had developed a swelling that subsequently increased and decreased in size.
Samson cried all through the night and spent the greater part of his day restless. This lack of sleep
coupled with worry forced his mother to consult a number of elders that suspected worms. After days of
deworming and yet no sign of improvement, Bakkita got onto her feet and went to a hospital in Luwero to
seek care. While there, it was said that her 7 month old son had hernia and could only be operated upon at
the age five. This news left Bakkita broken as she was hoping to find an immediate solution to her child’s
problem. Restless as she was, she walked into another health facility where she was referred to Kiwoko
Hospital.

Samson at Kiwoko Hospital
On Monday 12th October 2020, Bakkita and Samson arrived at Kiwoko Hospital. Samson was examined
and it was found that he had both medical and surgical concerns that needed immediate attention. A scan
was done which revealed that Samson had two hernias, one in the umbilicus and the other in the groin. It
was noted that for a baby as old as him, he was underweight weighing only 4.7kg at 7 months. Later that
evening, Samson was operated
upon and the hernia in his groin
was repaired. Based on the
surgeon’s recommendation, a
decision was made to have the
second hernia repaired only when
Samson turned one. Fortunately
for Samson, the hernia in his groin
had not caused significant damage
to the intestine that had been
trapped in it. Postoperatively
Samson was admitted in Kiwoko
Hospital’s paediatric ward to aide
his recovery. He unfortunately
developed
pneumonia
after
surgery, prolonging his stay in the
hospital.
Bakkita and Samson at Kiwoko Hospital’s Paediatric Ward

It is possible because of you!
Samson was discharged from Kiwoko Hospital on 22nd October 2020 following successful surgery and
treatment of pneumonia. At discharge, his mother was given a medical bill that totalled up to 571,200
UGX (~£116). This fee included all costs that were associated with Samson’s surgery, pneumonia
treatment and accommodation at Kiwoko’s paediatric ward. For a mother of four children that makes
bricks and grow crops for a living, it was impossible to raise the required funds all at once. Bakkita
therefore
made payments in five instalments of ranging from 30,000 UGX (~£6) to 270,000 UGX (~£55)
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over a 5 week period. This was after selling off all her maize, cassava and
bricks. On seeing how much effort she had put into raising funds to clear her
son’s hospital bill, Management at Kiwoko Hospital agreed to let Bakkita take
her son home with the hope that one day she would return and pay the
50,000 UGX (~£10) that was left of her bill.

What are prices like elsewhere in Uganda?
On average, it will cost between 2 and 2.5 Million UGX (~£405-£505) to
have a hernia repaired by surgery in the majority of the good hospitals
within Kampala, Uganda’s capital city. This therefore means that Bakkita
paid approximately four times less for all the services that her son received
at Kiwoko.

How is Kiwoko Hospital able to do this?
The team at Kiwoko Hospital are so thankful to all our donors and partners
– without this support it would not be possible to significantly subsidise
patient care costs. Approximately 60% of the hospital’s annual budget is
funded by donors/partners and because of this, the facility has over the
years been in position to offer affordable health care to the poor/vulnerable
people living in the three districts of the Greater Luwero Triangle. With your support, the hospital is in
position to deal with the rising cost of consumables/drugs without necessarily adding too much to the cost
of service.

Besides Bakkita, who else is your support reaching?
There are thousands of people that are receiving care at Kiwoko Hospital every year. The table below gives
some information from the last five financial years: the hospital saw 152,227 people through its Out
Patient Department and admitted 43,128 patients in its five wards. 35,846 people were tested for HIV and
out of these, 1,490 turned out positive. The number of babies delivered at the facility has also continued to
grow over the years.
2015/
2016

2016/
2017

2017/
2018

2018/
2019

2019/
2020

Total for
2015-2020

OPD Attendance

27,825

28,825

29,217

32,610

33,750

152,227

Admissions

7,832

7,928

8,594

8,964

9,810

43,128

Normal Deliveries

1,805

1,984

1,843

1,774

1,722

9,128

802

760

953

1176

982

4,673

8789

10,918

9657

5023

6698

41,085

397

412

364

295

198

1,666

Deliveries by
Caesarean Section
Total number of
HIV tests done
HIV positive cases
that were Identified

We are grateful
Kiwoko Hospital’s mission is to be a rural Christ-centred health facility providing accessible, affordable,
curative and preventive health care for the holistic healing of the poor and vulnerable by reaching out to
the community and training health workers in partnership with individuals and institutions of like minds.
This Christmas, we just want to say thank you for making this possible. Every time you give to Kiwoko,
you are supporting thousands of vulnerable people.

Merry Christmas and a Happy New Year
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KEEP PRAYING FOR OUR HOSPITAL!!
• Praise God for His continued faithfulness, provision and care,

through which we can continue to serve the people of our local
communities and beyond.

DONATIONS
Kiwoko Hospital would
not and cannot exist
without the faithful
giving of our friends
and supporters.
Friends of Kiwoko
Hospital is a
registered
Charity based in
Northern Ireland (UK
charity Ref. 104586).
Please visit the website
and choose the most
appropriate way in
which you can partner
with us in bringing
good news to the poor,
in word and action.

… AND
COMMISSION
If you are purchasing
through Amazon UK,
the hospital can gain
up to 10% commission.
Go to the FOKH
website www.fokh.org.uk - and
click on the link on the
bottom right, which
will take you through to
the usual Amazon
website. Proceed as
normal from there!

• Praise God for everyone

who supports the hospital and our
patients, whether through prayer, financial giving and/or
encouragement. Thank God for partners and donors that have
helped KH deal with COVID-19. Particularly pray for the ongoing
significant financial needs of the hospital, with the extra pressures
that COVID-19 has brought.

• Thank God for all our staff, each with an important role at the

hospital. Praise God for dedicated staff, many who go ‘beyond the
call of duty’ to provide excellent care for our patients. Pray for their
protection, especially from COVID-19.
• Pray for hospital leadership with their many responsibilities. Pray

for wise decisions about the present and future running of the
hospital.
• Thank God that some ministries have been able to resume. Pray for

wisdom in how to reach out during the pandemic, particularly in a
society where internet access is very limited.
• Pray for Uganda. Pray for protection from the severe impact of

COVID-19 we have seen in so many countries worldwide. Pray for
the planned elections on 14th January. Pray for peace and stability.
• Pray for every patient and attendant who comes to Kiwoko. Pray

that they will experience God’s love in action, and that they would
know God’s speaking voice into their lives.
• Pray that in everything happening at Kiwoko Hospital, God will be

glorified.

“Praise the Lord, for he has shown me the wonders
of his unfailing love.”
Psalm 31:21

THANK YOU FOR YOUR SUPPORT!
Kiwoko Hospital is a private, not-for-

family, friends and colleagues. For

profit,

rural

more information on Kiwoko Hospital,

Uganda. We are so thankful to our

and for ways to support the work, go

supporters

to the FOKH website:

mission
for

hospital
their

in

ongoing

significant contribution to the work of
the hospital. Without you we would be

Kiwoko Hospital
PO Box 149, Luwero
UGANDA, East Africa
feedback@kiwokohospital.org

www.fokh.org.uk

unable to provide the high quality

We also post regular updates on our

healthcare that our patients deserve.

Facebook page:

If you have enjoyed this update

https://

newsletter please forward it on to

web.facebook.com/
kiwokohospital/

